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BUREAUCRATIC RED TAPE

ENDING THE
LONG WAIT

minutes from months and saved
billions, says productivity corp
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KUALA LUMPUR
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even years, can now be completed

NHE application and docu-
mentation process at gov-

‘ernment counters, which:
- used to take months or

within days or even minutes under
the Bureaucratic Red Tape Reform
(RKB) initiative.
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Tts deputy director- general, Dr.
Mazrina Mohamed Ibrams
the impact of RKB since its
lastyearhad bee “clear and
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speed up service delivery and make
dealings easier for the public and
businesses,” she told the New Sun-
day Times.

Up to Dec 2, MPC has guided 323

projects to completion, generating

RM2.01-billion in comphance cost
savings.

The savmgs she sald, ‘were Malaysza Productzvzty Corporatwn deputy director-, generaerrMazrma Mohamed Ibramsah says the impact of
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achieved through hands-on imple- - the Bureaucratic Red Tape Reform has been clear and measurable

mentation support on the ground
rather than pohcy changes On paper
alone. & aih-2niis
Among the most str1k1ng exam-
ples is the Kulai Fast Lane initiative
by the Kulai Municipal Council,
which has cut the approval period for
operating permits from 24 monthsto -

T e

14 months. 1G9 %2 N o1y A tine ¢ s

« The: 1n1t1at1ve»speeds up: the,pro-
cess of obtaining physical develop_\'
ment applications by expediting
the approval process for construc-

~ tion permiits, such as the Certlﬁcate1

of*Completlon and Compliance, as
well as operating licences for foreign

investors by reducing bureaucratic |
red tape. B f2ibe
At the Custois Department, the

SMARTGPB initiative reduced pro-

cessing time from three  days tojust
oneminute, while systemlmtegratlonh
slashed the expatrlate,pass approval
process: froml87vdays to;ﬁve.daysa irify
“These arenot marginal i improve-
ments. They fundamentally change
how businesses plan, invest and
operate .
- Mazrina said the reforms were
also reflected in Malaysia’s standing
on the global stage. :
After the RKB was 1mp1emented
the country climbed 11.places to23rd
in the IMD World Competitive-
ness Ranking 2025, while the
bureaucracy indicdtorimproved
by 12 positions to 14th place.
A key enabler of this improve-
ment is the use of artificial intelli-
gence (AI), which has helped multiple

agenc1es cope w1th hlgh appl1cat10n
volumes despite their limited man-
power by automating checks and
streamhmng workflows.

“Often, delays happen because .
: therefare too many applications but

1nsuff1c1e_r_1t staff. Instead of checking
applications one by one, Al allows

verification to be done automatically.

This reduces workload, shortens pro-
cessing time and keeps costs low.”

With the lower costs, she added,
agencieswould not need toraise fees
or licence charges.

For the public, she said, the dif-
ference was becoming increasingly
tangible.

“Processes that once telied on
physical letters moving from one
department to another are now han-
dled online, with supervisors able
to review these applications in real
time.” ;

Looking ahead, MPC plans to fur-
therstrengthen RKB by introducinga
uniform Key Performance Indicator
scorecard across ministries, states

and agencies, supported by data-
driven monitoring and evaluation.

The aim is not only to expand
successful reforms, but to embed
a culture of continuous improve-
ment within the public sector.

Another focus will be on nar-
rowing implementation gaps
between states and regions
through a whole-of-government
approach, ensuring reforms are
applied consistently nationwide.

“Many say the government’s
workload is heavy, that is true, but
by reviewingregulations, reducing
unnecessary procedures — from 10
stepstothree —and usingtechnol-
ogywisely, we can ease that burden
on civil servants while removing
obstacles for the public and indus-
try.” _

In the long run, she added, suc-
cess would not be measured solely
by rankings or cost savings, but
by something more basic: when
Malaysians feel that dealing with
the government is no longer a test .
of patience, but a process that
Wworks.




