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Bringing about change in Customs Department 
BY E S T H E R L E E 

A year in to he r high-profi le 
role as d i r ec to r -gene ra l 
(DG) of t h e Royal Malay-
sian Customs Department 
(RMCD), Da tuk Anis Ri-

z a n a M o h d Z a i n u d i n c o n t i n u e s 
t o m o v e a t fu l l s p e e d , e f f e c t i n g 
c h a n g e s a n d r e f o r m s s h e t h i n k s 
will m a k e for a m o r e eff ic ient and 
effective d e p a r t m e n t , ca r ing l i t t le 
for t h e c r i t ic i sm directed her way. 

"Whatever people say, t h e lies or 
defamat ion [about me], I don ' t give 
too m u c h a t tent ion to it. The mos t 
important thing is that I stay focused 
to mee t m y KPIs and that the stake-
holders are happy," Anis Rizana says 
in an interview wi th The Edge. She has 
had little sleep s ince tak ing on the 
job, not because she is worried, bu t 
because she is pass ionate about it 
and has a lot to accomplish every day. 

"I 'm the land of person w h o likes 
to clear m y work a n d I don ' t like 
having a backlog.So,I make sure I've 
completed everything before I rest 
for t he day. Look at m y in-tray and 
out-tray; it's empty. I clear it every 
day," she says,gesturing at he r nea t 
desk and e m p t y trays. 

For one w h o carr ies t he we igh t 
of Malaysia ' s i nd i r ec t t a x collec-
t ion, t r ade fac i l i ta t ion a n d border 

securi ty o n he r shoulders, t he DG's 
passion for her job is obvious in t he 
a n i m a t e d m a n n e r i n w h i c h s h e 
descr ibes h e r cha l lenges at work . 

"The biggest challenge for m e is 
changing the mindset of the officers 
f rom t h e usua l way of doing th ings 
to a n e w or dif ferent w a y — to edu-
cate, create awareness and get buy-
in f rom the staff,both executive and 
non-executive," she says. 

Anis Rizana cut h e r t ee th at t he 
Minis t ry of Finance as Deputy Sec-
re ta ry of t h e Treasury d iv is ion in 
1994 and, prior to he r a p p o i n t m e n t 
as RMCD DG, she was Depu ty Sec-
re tary General of Treasury (Invest-
m e n t ) at t h e Min i s t ry of F inance . 

A p p o i n t e d DG i n S e p t e m b e r 
2023, s h e w a s q u i c k to o b s e r v e 
i s sues r e l a t i n g t o e f f i c iency a n d 
in t eg r i ty at RMCD t h a t could be 
improved u p o n . "Some issues tha t 
affected the image of RMCD were the 
problem of drug smuggl ing to Aus-
tral ia,scanning machines that were 
not working at entry/exit points and 
the flood of illicit cigarettes in t he 
market . These issues were brought 
u p by var ious par t ies a n d RMCD 
was criticised by net izens on social 
media platforms," she says. 

The c h a l l e n g e w a s to b u i l d a 
good t e a m t h a t could fulf i l t h e re-
sponsibilities of revenue collection, 
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Anis Rizana: The biggest challenge for me 

is changing the mindset of the officers 

facilitate trade and carry out border 
con t ro l du t i e s eff iciently, swi f t ly 
a n d w i t h integri ty . 

A strategy she pu t in place to in-
crease efficiency and effectiveness 
of revenue collection was to conduct 
scans on all export containers.This 
is being done by us ing a more effec-
tive risk-profiling and targeted ap-
proach.The m e a s u r e c o m m e n c e d 
o n Nov 30,2023. 

"The i n s t ruc t i on to scan all ex-
port containers began at Port Klang 
as a solut ion to t he 622kg drug sei-
zure by t h e Aus t ra l ian au thor i t i e s 
on Oct 12,2023, f r om sea cargo com-
ing f r o m Malaysia," she says. 

The DG also m a d e t h e u n c o n -
ven t iona l move, to t h e ire of some, 

of ro ta t ing t h e roles of h e r officers 
as a m e a n s to s t r e n g t h e n t h e or-
g a n i s a t i o n a l s t r u c t u r e . She says 
C u s t o m s car r ied ou t 45 job rota-
t i o n s a m o n g o f f i c e r s of v a r i o u s 
grades a n d pos i t ions to m e e t each 
sect ion 's need for ce r t a in types of 
exper t i se . 

"This job rotation involves every 
layer of officers, s t a r t ing f r o m the 
deputy director-general of Customs 
to t he executive officers.This step is 
very impor tant to achieve a balance 
between the divisions and to ensure 
tha t each division has the necessary 
exper t ise to carry out the i r dut ies 
w i t h excellence," she says. 

Anis Rizana also brought digitisa-
t ion to t he department 's work at the 
ports.The depar tment recently went 
digital at Port Klang by fully imple-
ment ing the Standard International 
Trade Classification,or SITC,system. 

"Almost 70% of t h e cargo is han -
dled by Port Klang; so, th is is signif-
ican t . The t r a n s i t i o n to paper less 
wil l he lp improve our impor t -ex-
por t c learance and , hopeful ly , im-
prove t h e ease of do ing bus iness . 
We ' re e x t e n d i n g t h i s d ig i t i sa t ion 
to P e n a n g Port a n d Joho r Port af-
t e r that ." 

The DG says h e r m a n d a t e in-
cludes s t r e n g t h e n i n g t h e cu l tu re 
of in t eg r i ty i n t h e d e p a r t m e n t by 

tak ing steps to prevent cor rupt ion 
a n d e m b e z z l e m e n t . 

"This m e a n s I will no t compro-
mise or protect any party involved in 
corruption. We are talcing proactive 
steps to improve the import and ex-
port procedure at the entry points of 
the country. We are also implement-
ing an integrity screening process for 
RMCD officers w h o will be placed in 
high-risk areas," she says. 

I n M a r c h , t h e M a l a y s i a n An-
ti-Corruption Commission (MACC) 
arrested 34 cus toms officers at Kua-
la L u m p u r I n t e r n a t i o n a l Airpor t 
a n d 11 officers a t Port Klang in a n 
opera t ion c o d e n a m e d Ops Samba 
2.0. In a s t a t e m e n t , t h e C u s t o m s 
D e p a r t m e n t p r o m i s e d coope ra -
t ion w i t h MACC a n d e m p h a s i s e d 
it would no t tolerate cor rupt ion in 
t h e d e p a r t m e n t . 

Under Anis Rizana's leadership, 
RMCD collected ind i rec t t axes of 
RM55.1 bil l ion in 2023, exceeding 
Put ra jaya ' s RM53.5 bi l l ion ta rge t . 
Collection for 2024 looks p romis -
ing, as RMCD says it h a d collected 
a total of RM41.68 billion as a t Aug 
31, against the target of RM40.23 bil-
lion set for t he first eight m o n t h s of 
2024.The DG is conf ident t h a t h e r 
d e p a r t m e n t wi l l be able t o m e e t 
t he 2024 target of RM56 billion set 
by t h e Min is t ry of Finance. B 
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SUMMARIES
Ayear into her high-profile role as director-general (DG) of t h e Royal Malaysian Customs Department (RMCD), Datuk Anis
Rizana Mohd Zainudin continues to move at full speed, e f f e c t i ng changes and reforms she thinks will make for a more
efficient and effective department, caring little for t h e criticism directed her way.
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